W. Charles Akins ECHS CAC
CCC Room #146
Wednesday, November 6, 2024

Sign-in sheets were available to establish membership. A copy of the agenda and the Campus Advisory
Council bylaws were made available to attendees.

6:35 - Mr. Wilkinson made the motion; seconded by Ms. Van Horn to call the meeting to order.

6:35- (Two members) approved meeting minutes for review and approval.

Public Comments

None

New Business: Review of AISD Student Success Guide
Action - Student Success Guide

Goal to review. Previously called student code of conduct. Copies were provided to attendees to review as well
as a QR code to provide comments.

A question arose regarding providing public access to the Student Success Guide for additional comments- this
was noted under Leadership Weekly on October 31 and required feedback by November 22nd.

Multiple questions were brought up regarding revising Akins Code of Conduct. To compare what was covered
in the district and campus plans. Additional understanding of acronyms.

Mr. Wilkinson reminded attendees that comments could be added using the QR code that is on the agenda.
Action - Final Exam Academic Incentive

Mr. Contreras moved to the next agenda activity - the Final Exam Academic Incentive. Mrs. Van Horn
presented the incentive plan. Several qualifications allow for the final exam incentive. Note that ALL students
must attend class and take the final exam. Students may request to use a final exam incentive that allows for a
fall/spring 9-week average to replace the final exam. Counselors and administrators work with students to check
attendance.

Clarification has been noted that attendance credit recovery is not accepted. Attendance must be outright to
apply for attendance incentives. (Students cannot make up absences for incentive purposes).

Questions regarding the grading period. Students have a recovery period at the end of the grading period to
improve a low grade. There is a 10-day limit to submitting an initial assignment. No new grades should be
added at the end of the grading period.

The committee discussed removing ILH from the incentive plan information.
Question regarding when notification about incentive. It is at the teacher's discretion.
Closing

7:10 - The meeting was called by Mr. Contreras for a motion to adjourn. Ms. Richards provided the 1st motion
and the second parent agreed.






