
MINUTES FEB 7, 2024
Campus Advisory Council Meeting

School Name: Akins ECHS
Date/Time: FEB 7, 2024, 6:30-7:30 PM Location: Akins Rm 146

Meeting Type (select 1): Regular, Work Session, Dialogue Meeting, Committee Meeting

Agenda Items Notes

Welcome, Call to Order Call to order at 6:30 pm by Cecilia Gutierrez

Approval of Dec Meeting Notes Moved to approve by consensus.

Training Presentation:
● None today
● Budget review - To be

conducted upon review of BTO

Gutierrez reminded attendees that the budget review
will be completed on a later date.

CAC Business
● Review 22-23 TAPR

Principal Herbin reviewed the Akins ECHS TAPR
report. Attendees worked in groups to analyze the
data and report their findings. Principal Herbin
responded to questions about CCMR, special
population subgroup STAAR performance, and
SAT/ACT data.

Citizens Communications Mr. Cole (Science Department/Green Tech Academy)
expressed concerns about campus safety.
Specifically, Mr. Cole asked the CAC to consider ways
to address students opening door outside visitors
during the day.

Assistant Principal Van Horn discussed a potential
PBIS model based on rewards for attendance.

Adjourn Next mtg March 6, 2024! Moved to adjourn at 7:30 pm by Cecilia
Gutierrez

*Action/Approval Required

*Items that are marked indicate an expected action to be taken. However, members may make
motions at any time during the meeting (e.g., in relation to and update of discussion).


