
CAC Meeting Minutes October 4, 2023

Agenda Items

Welcome, Call to Order at
Called to order at 6:38 by C Gutierrez
New members:
Carlos Garcia
Angelica Ancura- PTSA Rep Parent

Approval of September Meeting Notes
Summary of Sept meeting minutes:
Shared current membership- still looking for additional parent reps
STAAR Accountability will now be delayed until the end of October
Discussed changed to SBG grading system

Approved (motioned by Contreras, second by Kozel)

Training Presentation:
● CAC Training Presentation: Purpose of the CAC - English
● Presentación de la capacitación para los CAC: Propósito del CAC - Español

What is the difference between PTSA and CAC. ?

What are the main duties of the CAC (inform on TAPR, PD Plan, CIP, and Budget)

CAC Business
● Review CAC Bylaws - 1 copy offered to groups at each table given time to review.
● Parent Conf Day Oct 9- we want to market to parents, specifically targeting some students to

invite their parents to come. One main example of a focus area are students who are not
coming to school. Teacher are referring to the academy triads for additional phone call
invites. Discussion of trying to improve parent training

● Akins Marketing- we are working to create a uniform branding set up for students and
families to see what all we offer.

● SBG Protocols Feedback
● Professional Development plan 23-24

○ One of the biggest roles is Principal selection. Another big role is approving the
budget. Next meeting we will view and approve the CIP.

○ The PD plan becomes part of the CIP
○ Herbin shared draft copy if the PD plan and had CAC members review- members

provided feedback on

Citizens Communications
Question- what is going on with the white sticks in the road
There was a request for a traffic engineer
Can we ask that SROs to monitor people for parking
When are the gates supposed to be open in the front parking lot?

https://www.austinisd.org/sites/default/files/dept/cac/docs/September%20AISD%20The%20Purpose%20of%20the%20CAC%20.pdf
https://www.austinisd.org/sites/default/files/dept/cac/docs/September%20Spanish%20AISD%20The%20Purpose%20of%20CAC.pdf


Adjourned at 7:31pm
Next meeting will be November 1st


