W. Charles Akins ECHS CAC
CCC Room #146
Wednesday, February 5, 2025

Sign in sheets were available to establish membership and will be created to electronic
documentation for future meetings.

6:35 - Ms. Contreras opened the meeting and made a motion to Call to Order and motioned first
with Ms. Pasio motioning second.

6:40 - Meeting notes from January 2025 were available and were asked to be reviewed.

6:45 - Mr. Contreras made a motion to approve the minutes.

1. Citizens Communications Review Requirements - no representative was present;
committee moved on to #2

2. CAC Business
A. Bond Presentation- Mr. Herbin discussed that the bond allocation was originally
$8 -$9 million dollars but has been expanded to $17-$18 million

B. The allocation is for a vestibule, security measures, maintenance, adding a
school Mental Health Center, and CTE improvements.

C. Current fences are not secure. The new fencing will be secure, unscalable
fencing, and the gates will have egress doors.

D. Fencing will be added around the portables with the exception of the
Communicare Portable.

E. The front office will be relocated to the Green Tech office space and attendance,
registrars, and PEIMS will be housed here. A video camera will als be installed.

F. Construction of the front office will start right after school is out. There will be an
alternate door for those needing to enter the building. Summer School and
Summer Bridge will still be held.

G. The current front office will have a wall added in the current receptionist area to
allow for a School Mental Health Center to be added. Our LMHPS will be housed
here.

H. As part of the CTE addition/redesign, the area will include 7100 square feet of
space. All Learner Restrooms - six of them - will be added for the portable area.
Sinks will be added on a %2 wall. The modular building will also include a couple
of offices, two big labs, a staff restroom, and two large classrooms. The
architects worked hard to make the building look permanent. It will also have an



awning as well as outdoor seating. Vet Tech, Floral, and Ag Science will be
relocated to the modular building.

I.  This summer, inside work will take place. Next summer, bond work will include
CTE Modular installation and HVAC replacement for the athletic building.

Parent Question:
1. What about students who are tardy? Answer: Herbin - Internal doors will be unlocked to
go out, and there are enough openings and exits to allow a good flow. Ms. Miralrio also
stated that we will have to problem solve as questions and the unknowns come up.

Advisory Bodies:

1. Ms. Contreras shared the current list of Advisory Bodies, encouraged getting the word
out to staff and the community, and provided a QR code that has a link included to the
Advisory Body application. Connie stated she will distribute this to the community.

2. Trudy stated she was on the DAC for two years and that Ms. Montgomery is on the
SHAC.

3. Question by parent - how often and what time do the committees meet? Answer - Trudy
- They generally meet in the evening, and referencing previous agendas could provide
more information.

7:20 - The meeting was officially adjourned.



